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Course Aim

¢ Develop and lead improvement strategies
within a business.

e Provide leadership in improvement
initiatives across various business functions.

e Coach and support colleagues, in
advanced analysis and project execution.

e Collaborate with senior stakeholders to set
and achieve business goals.

¢ Lead large-scale, complex improvement
activities to drive business performance.

e Manage teams to develop improvement
strategies effectively.

Target Audience

This qualification is aimed at individuals in all
industry sectors and functions. Roles associated
include Senior Lean Leader, Senior Consultant,
Health and Safety Leader, Logistics / Supply
Chain Manager and Change / Transformation
Leader.

solutions@welltraining.co.uk
www.welltraining.co.uk

Costs are determined by the government,
details available upon request.
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Course Objectives

By the end of this programme, the
apprentice Improvement Leader will have
the expertise to develop and implement
improvement strategies within a business. The
apprentice will gain advanced skills
improvement strategies, project and change
management, enabling them to lead large-
scale improvement initiatives and manage
teams.

Important Information

¢ Improvement Leader Level 6 Standard

¢ Functional Skills is optional for apprentices
aged 19+. Apprentices aged 16-19
without GCSEs (grade C/4+) in Maths and
English must achieve Functional Skills
Level 2 before end-point assessment.
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