Leadership
Coaching &
Mentoring

Level 7

Designed for managers and leaders
who have the authority and
responsibility for developing and
implementing a coaching and
mentoring strategy across an
organisation.

The qualification requires managers
and leaders to build on their strategic
management and leadership skills
and to focus on the requirements of
embedding these skills info an
organisation’s strategy.

Ideal for
a Senior,
Director

A

welltraining

develop | tfransform | grow

Qualification Benefits:

e Develop core coaching &
mentoring skills

e Build strategic management &
leadership skills, focusing on
requirements of an organisations
strategy

* Programme units and delivery will
be bespoke to individual learning
requirements.

Learning levels:
o Award: 1 module / 25 GLH
e Certificate: 2-3 modules / 50 GLH

e Diploma: 5-7 modules / 190 GLH
GLH - Guided Learning Hours

Hybrid - Online - Face-to-face delivery
(subject to terms)

Contact Us :

@ solutions@welltraining.co.uk

@ www.welltraining.co.uk

Do you strive for excellence?

Do you deliver positive results for your
business?

Can you track the link between the
two?

As a Chartered Manager you'll join a
community of high performing
professional managers who are self-
aware and skills focused, delivering real
value for their business.

Completing a CMI qualification offers
you more than just academic standing,
alongside your qualification you have
access to CMI Membership and support
for the duration of your study. This
includes access to digital learning
resources through ManagementDirect,
Careers Development Centre (CDC)
and much more.

Ready to start learning?




