Principles of
Management &
Leadership

Level 3

Designed for practising or aspiring
managers who supervise or manage
a tfeam.

You will set and monitor goals and
objectives by providing instruction,
direction and guidance. Day-to-day
operational and project activities are
a key part of the role.

Ideal for
Supervisors
or First Line

V

welltraining

develop | transform | grow

Qualification benefits:

e Support and monitor goals

* Provide instructions around
objectives

e Give direction and guidance

e Support day-to-day operations

e FEffective project planning

® Providing an overview of the roles
and responsibilities required for
managers and develop the skills
required to succeed.

Learning levels:
e Award: 1 module /40 TQT
e Certificate: 2-3 modules / 130 TQT
e Diploma: 5-7 modules / 370 TQT

TQT - Total Qualification Time

Hybrid - Online - Face-to-face delivery
(subject to terms)

Contact Us :

@ solutions@welltraining.co.uk

@ www.welltraining.co.uk

Do you strive for excellence?

Do you want to deliver positive results
for your business?

Can you track the link between the
two?

Completing a CMI qualification offers
more than just academic standing,
alongside the qualification there will be
access to CMI Membership and Support
for the duration of study. This includes
access to digital learning resources
through ManagementDirect, our
Careers Development Centre (CDC)
and much more.

Ready to start learning?




