Coaching &
Mentoring

Level 3

Designed for supervisors and first-line
managers, to support the development
of coaching and mentoring skills and
techniques of individuals and teams,
alongside working to achieve
organisational objectives.

Ideal for
Supervisors
or First Line

A

welltraining

develop | transform | grow

Qualification benefits:

¢ |nfroduce you to the principles, skills
and impact of coaching and
mentoring

e Establishing key coaching and
mentoring relationships and skills

e Support the development of
individuals and teams

¢ Developing your skills in managing
team dynamics, equality and
diversity.

Learning levels:
e Award: 1 module / 20 GLH
e Certificate: 2-3 modules / 50 GLH
¢ Diploma: 5-7 modules / 145 GLH

GLH - Guided Learning Hours

Hybrid - Online - Face-to-face delivery
(subject to terms)

Contact Us :

@ solutions@welltraining.co.uk

@ www.welltraining.co.uk

Do you strive for excellence?

Do you want to deliver positive results
for your business?

Can you track the link between the
two?

Completing a CMI qualification offers
more than just academic standing,
alongside the qualification there will be
access to CMI Membership and Support
for the duration of study. This includes
access to digital learning resources
through ManagementDirect, our
Careers Development Centre (CDC)
and much more.

Ready to start learning?
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