
W H A T  W I L L  I  L E A R N ?
T h i s  p r o g r a m m e  h a s  b e e n  d e s i g n e d  t o  g i v e  y o u
t h e  e s s e n t i a l  s k i l l s  a n d  k n o w l e d g e  t h a t  a n y  l e a d e r
a s  a  c o a c h  n e e d s .  Y o u  w i l l  l e a r n  h o w  t o  h a v e
p o w e r f u l  c o a c h i n g  c o n v e r s a t i o n s ,  h o w  c o a c h i n g
c a n  d i r e c t l y  i m p a c t  p e r f o r m a n c e ,  a n d  h o w  y o u r
l e a d e r s h i p  c o a c h i n g  c a n  i m p a c t  y o u r  t e a m  a n d
y o u r  o r g a n i s a t i o n .  

T H E  D E T A I L S

LEADERSHIP
COACHING

PROGRAMME

H O W  W I L L  I  B E  A S S E S S E D ?

During the programme you will participate in active, engaging
learning activities. This will not be a ‘Death by PowerPoint’
programme! 

W H A T  A R E  T H E  B E N E F I T S  T O  M E  &  M Y
O R G A N I S A T I O N ?

Leadership coaching skills can be used in all areas of your
leadership and broader life. Building a coaching culture within
your team and organisation will directly impact the motivation
and engagement of your team and therefore, their results. 

W H O  I S  T H E  P R O G R A M M E  F O R ?

This programme has been designed for participants looking to
develop their leadership skills and capabilities in leadership
coaching. Whether an existing leader or in the early stages of a
leadership journey, this programme will offer the opportunity to
develop new skills, deepen existing knowledge, and help refine
coaching skills and behaviours. 

Contact
Leanne L loyd

to book your  p lace

 leanne@wel l t raining.co.uk 

Digital training
£315 p/p
4 weeks 
2 hrs per wk
9 IAAPA ICAE CE Credits 

W W W . W E L L T R A I N I N G . C O . U K

F a c i l i t a t e d  b y  A d r e a  G i b b s ,
I A A P A  C e r t i f i e d  A t t r a c t i o n s

E x e c u t i v e  ( I C A E )  -  c o m m i t t e d  t o
c r e a t i n g  e x p e r i e n c e s  w h i c h

e x c i t e ,  e n g a g e  &  e l e v a t e


