
W H A T  W I L L  I  L E A R N ?

This programme has been designed to give you the essential skills
to lead and manage change successfully. You will learn how to
identify that change needs to happen within your team or
organisation and how to manage every stage of the change
process successfully. You will also learn how to develop evaluation
strategies for measuring the impact of change. 

T H E  D E T A I L S
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H O W  W I L L  I  B E  A S S E S S E D ?

During the programme, you will participate in active, engaging
learning activities. This will not be a ‘Death by PowerPoint’
program! 

W H A T  A R E  T H E  B E N E F I T S  T O  M E  &  M Y
O R G A N I S A T I O N ?

Change is the one constant in our lives. This programme will help
ensure that the necessary changes within your team or
organisation are planned, budgeted, communicated, and
evaluated effectively so that you can achieve your desired results
and evaluate the return on the changing investment. 

W H O  I S  T H E  P R O G R A M  F O R ?

This programme has been designed for participants looking to
develop their leadership skills and capabilities to lead change
successfully. Whether an existing leader or in the early stages of a
leadership journey, this programme will offer the opportunity to
develop new skills, deepen existing knowledge, and help refine
leadership behaviours that get results! 

Contact
Leanne L loyd

to  book your  p lace
 Leanne@wel l t rain ing.co.uk 

Digital training
£315 p/p
4 weeks 
2 hrs per wk
9 IAAPA ICAE CE Credits 

W W W . W E L L T R A I N I N G . C O . U K

F a c i l i t a t e d  b y  A d r e a  G i b b s ,
I A A P A  C e r t i f i e d  A t t r a c t i o n s

E x e c u t i v e  ( I C A E )  -  c o m m i t t e d  t o
c r e a t i n g  e x p e r i e n c e s  w h i c h

e x c i t e ,  e n g a g e  &  e l e v a t e


